PRODUCTION ON HOLD 


Date 
(Military 
Time of 
Hold Call) 

Date(s), Shift(s), & 
Military Time(s) of 
Product Held 

#of 

Cases 

Floor 

Brand Code/ 
Formula 

Mach. 

# 

Held By 

Hold 

Ticket 

# 

Reason 

02-19-96 

02:30 

02-19-96 C 

01:30-02:12 


3-10 

1830 

33 

J. Murray 

87 

Bundle pull outs. 

02-19-96 

03:56 

02-19-96 C 

23:00 - 03:39 

■ 

3-10 

1630 

32 

J. Murray 

88 

Bad film on pack. 

2-19-96 

08:00 

2-16-B 

21:00-22:00 

■ 

4-10 

650 

40 

R. Korb 
(Audit) 

89 

Filter fall offs. 

2-21-96 

00:09 

2-21-96 C 

Case #1 - #8 

8 

5-12 

540-083 

92 

M. Cassell 

90 

May have wrong stamp 

Wrong : 41-377-G “J” 1996 

Should be : 41-297-K “1996” 

2-21-96 

00:28 

2-10-96 B 

Last two pallets and 

8 cases in Shipping. 

56 

3-10 

5320-007 

35 

J. Murray 

91 

Torn Cigarettes 

2-21-96 

09:43 

2-16-B 

15:00-23:00 

188 

2-10 

6369 

20 

B. Woodson 
(R&D 

Smoking 

Panel) 

92 

R&D Smoke Panel Results-variation 
in menthol levels. 

2-21-96 

2-21-96 A 

10:00 A.M.-15:00 


3-10 

5320-007 

35 

STEVE 

BALDON 

93 

TORN CIGARETTE, TORN AT THE END OF 
THE ROD AND IT IS THE SAME CIGT. EACH 
TIME. 

2-22-96 

01:45 

2-19-96 started on A 
ENTIRE ORDER 


3-10 

5320-007 

35 

Vissing 

Wigginton 

Murray 

94 

Torn cig’t. found in case time 16:00 
from 2-20-96 during an inspection 
of product from hold # 91 

2-22-96 

07:17 

2-22-C (Last pallet) to 
2-22-A (07:17) 


2-12 

5270-083 

63 

M. Florence 

95 

Tear tape position on packs. 

2-22-96 

11:00 

2-19-C & A 

Entire order 

55 

3-10 

5320-078 

35 

A. O’Neal 

96 

Possible, torn cigarettes. 

2-22-96 

14:43 

2-22-A 

1 pallet to last case 
time 14:23 


3-12 

290-053 

71 

H. Abraha 

97 

Insufficient case adhesion 

2-22-96 

23:35 

2-22-96 B 

17:00-23:41 


5-12 

5180-087 

92 

M. Cassell 

98 

Used wrong labels ( 35-330-B ) 

Should be 35-331-C 

2-23-96 

02:40 

2-23-96 C 

01:30-01:59 


3-8 

290 U 

50 

R. 

Trammell 

99 

Labels are not sealed on the 
bottom of the pack. 

2-23-96 

05:45 

2-23-96 C 

02:00-02:12 

■ 

3-12 

290 U 

72 

W. Hatch 

100 

Open pack film 
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2-23-96 

11:35 

2-23-A 

07:00-11:20 (#0084) 

■ 

5-12 

5180-086 

92 

D. Trail 

101 

Low dilution results 
(Target 45; Avg. 35, 26) 

2-23-96 

12:00 

2-23-A 

48 

4-12 

640-093 

81 

A. Grundy 

102 

Insufficient case adhesion. 

2-23-96 

12:07 

2-23-A 

Case #3110-#3112 

3 

5-12 

3291 

91 

D. Trail 

103 

Open film (folded back) on top 
of pack. 

2-23-96 

13:40 

2-23-C 

04:00 - 05:00 


3-12 

530-001 

73 

MMIB 

104 

Print holes. 

2-23-96 

14:15 

2-23-A 

12:20-13:55 


4-12 

190-087 

80 

A. Grundy 

105 

Film tear across the entire 

width of the stamp. Frequency: 3-4 pks/ctn 

2-23-96 

16:00 

2-23-96 A & B 

14:30 to 15:30 


2-8 

012 

#1, #2 
& #4 

G. Murray 

106 

Holes (large & small) on the cigarette rod 

2-24-96 

15:30 

2-24-96 B 

Last Pallet 


4-8 

7160-007 

11 

D. Schafer 

107 

Misaligned carton tear tape 
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PRODUCTION ON HOLD 


Date 
(Military 
Time of 
Hold Call) 


2-12-96 

07:20 


2-12-96 

07:21 


2-12-96 

07:37 


2-12-96 

12:24 


2-14-96 

05:45 


2-14-96 

10:45 


2-15-96 

00:30 


2-15-96 

05:00 


2-16-96 

07:50 


2-16-96 

12:45 


2-16-96 

13:20 


Date(s), Shift(s), & 
Military Time(s) of 
Product Held 






EjQrJ |r 


2-12-A 
07:00 - 07:20 


2-12-A 
07:00 - 07:40 


2-12-A 
10:30-11:30 


2-14-96 C 
05:03-05:11 


2-14-C (Last pallet) to 
Case #62 (2-14-A) 


2/14/96 & 2/15/96 B/C 
Case #01-24 


2-15-96 C 
04:00 - 04:40 


2-16-A 
12:23-12:45 


2-16-C 
00:00 - 07:00 












Floor 

Brand Code/ 
Formula 

Mach. 

# 

2-12 

690-055 

65 

4-10 

601 

41 

4-12 

012-055 

85 

5-12 

012 

93/94 

3-10 

1110 

34 

4-10 

640-007 

40 

3-12 

6250-070 

74 

2-10 

1610 

23 

2-12 

690-055 

65 

4-12 

012 

83 

4-12 

012 

83 


Held By 


M. Florence 



R. Leach 


A. Grundy 


R. Gillespie 


C. Dowell 


R. Leach 


J. Murry 


D. Philpot 


Reason 


Word “PULL” missing from 
foil pull tab. 


Insufficient label adhesion. 


Open carton ends. 


Low dilution readings. 


The Crest is missing on the 
pack foil. 


Insufficient case adhesion-top & bottom. 


Torn cig’t., missing stamps , 
and bad label re 


open film on the top of 
the pack 


Insufficient case adhesion. 
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PRODUCTION ON HOLD 


Date 
(Military 
Time of 
Hold Call) 

Date(s), Shift(s), & 
Military Time(s) of 
Product Held 

#of 

Cases 

Floor 

Brand Code/ 
Formula 

Mach. 

# 


Hold 

Ticket 

# 

Reason 

2-5-96 

09:25 

2-5-96-A 
? to 09:15 
seq# 0001 to 0007 

■ 

2-10 

820-112 

20 

R. Sinex 

63 

No overwrap on cartons 

2-5-96 

19:00 

2-5-96 B 

Case #24 thru #62 

39 

3-12 

660 

74 


64 

Bad label bottoms on the packs, (improper 
fold) 

2-6-96 

07:55 



4-10 

0601 

41 

G. Moore 

65 

Torn labels-very obvious tear located near 
closure. 

5E I 

2-5-B to 2-6-C 

22:00 - 00:00 

■ 

3-12 

0530 

73 

M. Prentice 

66 

Missing print on cigarettes. 

2-7-96 

18:00 

2/6/96 B & 2/7/96 C 

2-6 B 22:00 TO 2-7-96 C 
01:00 


3-12 

497-084 

73 

N. SMITH 

67 

MISSING PRINT ON CIGARETTES 
(CIGT SAME AS 530) 

2-7-96 

18:00 

2/6/96 B & 2/7/96 C 

2-6 B 22:00 TO 2-7 C 
01:00 


3-12 

497-091 

73 

N. SMITH 

68 

MISSING PRINT ON CIGARETTES 
(CIGT SAME AS 530) 

2-8-96 

23:45 

2-7-96 B&C 

22:00 - 23:50 

■ 

2-10 

1270-822 

20 

D. Philpot 

69 

Carton overwrap is open 
on the ends of the cartons 

2-8-96 

07:15 

2-8-A 

07:00 - 07:15 


2-12 

1200-014 

64 

M. Florence 

70 

Missing overwrap on cartons. 

2-8-96 

16:20 

2-8-96 A 

14:00 TO 15:00 

120 

4-8 

7160-007 

11 

D. 

PRINCE 

71 

POP OPEN SEAMS ON THE CIGARETTES 

2-9-96 

07:15 

2-9-C 

16 

3-12 

5150-101 

71 

fSSmm 

72 

Open case flaps. 

2-9-96 

13:25 

2-9-A 

12:30-13:30 


4-8 

7160-007 

12 

A. Rose 

73 

Foil Adhesion (bundle pull-outs) 

2-10-96 

11:40 

2-10-96 

Case #115-#124 

10 

5-12 

012 

93 

D. Trail 

74 

Missing print on cigarette rod. 

2-11-96 

16:45 

2-11-96 A&B 

7:00 A.M. 1st Shift to 
Case #62003 B shift 
16:21 time on case. 


2-12 

690U 

62 

J. Page 

75 

Torn cigarettes, torn back on rod 3 to 4 mm. 
Defect locasted at 1st wheel. 






































C:\SHELLS\PRODHOLD.DOC 

Tt’09t’SSB02 

Source: https://www.industrydocuments.ucsf.edu/docs/nnglOOOO 












































































































PRODUCTION ON HOLD 


Date 
(Military 
Time of 
Hold Call) 

Date(s), Shift(s), & 
Military Time(s) of 
Product Held 

#of 

Cases 

Floor 

Brand Code/ 
Formula 

Mach. 

# I 

1 

1-29-96 

10:15 

1-27-C 

24:00-01:00 


3-10 

820-032 

30 | 

■ 

1-30-96 

11:20 

1-30-A 

10:30-11:15 


2-8 

012 

03 

B. Weeks 

1-30-96 

20:50 

1-30-96 B 

Cases 169 & 170 


3-12 

3530U 

73 

B. Peak 

1-31-96 

10:40 

1-31-A 

Case #55 - #65 

ii 

4-8 

7160-007 

11 

A. Rose 

1-31-96 

13:45 

1-31-A 

13:00-13:40 

■ 

2-8 

012 

03 

B. Weeks 

1-31-96 

14:40 

1-30-A & B 

14:00 - 23:00 


4-10 

631 

42 

IJggjjlWj 

RBI,: 

02-01-96 

04:40 

02-01-96 C 

03:30 - 04:25 


3-10 

1100 

33 

C. Dowell 

02-01-96 

14:35 

02-01-96 A 

13:10 to 13:20 


4-8 

7160-007 

11 

A. Rose 

02-02-96 

02:45 

02-02-96 C 

01:00-02:00 


3-12 

497-091 

73 

G. Murray 

02-02-96 

06:06 

02-02-96 C 

04:30 - 06:00 


3-8 

210-008 

50 

A. Burnley 

02-02-96 

17:00 

02-02-96 B 

15:00 thru case #36 


3-8 

BAB1 

60 

N. Young 

02-03-96 

16:50 

02-03-96 ALL 
PRODUCTION ON C 
SHIFT, A SHIFT TO 
16:30 ON B SHIFT 


4-12 

012-055 

85 

D. EL 
SAADI 

02-03-96 

21:00 

02-03-96 B 

20:00 - 20:45 


2-10 

1610 

23 

K. MILES 



Hold 

Ticket 

# 

Reason 

50 

Open seam on cigarette. 

51 

Missing print on cigarette rod. 

52 

Stuck pull tab 

53 

Carton overwrap not sealed. 

54 

Torn film on bottom of packs. 

55 

Broken cigarettes and paper breaks. 

56 

Cases are dated “W” Should be “Reg.” 
contain reg. dated cartons 

57 

Torn Cartons - narrow side of carton — 
opposite side of long flap 

58 

Stuck “Pull “ Tab , Defect is sporadic 
( 5 packs from 11 cartons had defect) 

59 

Tipping lap is not completely sealed 
on the filter. 

60 

290’s mixed with BAB1 

61 

NO HOT MELT ON THE CASES, TOP OR 
BOTTOM 

62 

OPEN CARTON ENDS 
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PRODUCTION ON HOLD 


Date 
(Military 
Time of 
Hold Call) 

Date(s), Shift(s), & 
Military Time(s) of 
Product Held 

#of 

Cases 

Floor 

Brand Code/ 
Formula 

Mach. 

# 

Held By 

Hold 

Ticket 

# 

Reason 

1-22-96 

07:12 

1-22-C 

Last pallet 

■ 

2-8 

012 

01 

B. Weeks 

32 

Open film-top of pack. 

01-23-96 

06:00 

1-23-96 C 

Case # 248 - # 328 

■ 

4-10 

636 

42 

D. Morris 

33 

Warehouse Dates have a “Y’ 
instead of the “W” 

1-23-96 

07:50 

1-23-C (Last pallet) to 
1-23-A (First pallet) 

54 

2-12 

1800-053 

60 

FB1MI 

34 

Insufficient case adhesion, top & bottom. 

1-23-96 

13:27 

1-23-A 

13:05-13:20 


2-8 

012 

03 

B. Weeks 

35 

Open film on top of pack. 

1-24-96 

00:01 

1-23-96 B 
all prod. 

45 

2-10 

5110-090 

24 

D. Philpot 

36 

Packs may be missing 
stamps 

1-25-96 

07:18 

1-25-C 

Last 2 pallets 

90 

4-10 

0650-101-5 

43 

mmm 

37 

Insufficient case adhesion-top & bottom. 

1-25-96 

07:54 

(Revised 

08:35) 

1-25-A 

07:30 - 07:45 
(Revised; 07:30 - 08:35) 


4-12 

012-101-5 

85 

A. Grundy 

38 

Open miter-on warning notice side of pack. 

1-25-96 

10:35 

1-25-A 

1 pallet to Case Time 10:14 


3-10 

820-032 

30 

C. Witten 

39 

Open film-top of pack. 

1-25-96 

18:30 

1-25-96 B 

16:00-19:00 


2-12 

1280-007 

61 

R. 

Stevens 

40 

Low dilution, target 60 (+ - 5) samples, 39, 

40, 41, etc. 

1-25-96 

23:25 

1-25-96 B 

22:00 - 23:00 


4-8 

7160 007 

10 

B. Betts 

41 

Rt. side Miter is turned back exposing 
the foil and innerframe. 

1-25-96 

23:59 

1-25-96 B 

21:00-23 :00 


2-10 

1610 

22 

J. Murry 

42 

Open film on the bottom of the pack, 
occurs when packer goes into high speed. 

1-26-96 

03:50 

1-26-96 C 

00:01 - 02:00 


3-8 

210 U 

50 

A. Burnley 

43 

Cases are dated as “W” 

Cartons are dated as “Reg.” 

Both should be “W” . 

1-26-95 

06:45 

1-26-96 C 

05:00 - 06:00 

H 

3-10 

1636 

31 

W. Hatch 

44 

Center carton of case is torn . 

1-26-96 

11:40 

(Revised 

13:10) 

1-26-A 

10:45-11:15 
(Revised 10:45 - End of order) 


2-12 

1280-007 

61 

M. Florence 

45 

Low dilution results; Target 60, Avg. 40, 43 
(Revised HOLD due to sporadic use of incorrrect 
plugwrap) 

1-27-96 

01:50 

1-27-96 C 

00:30 - 02:00 


3-10 

820-032 

30 

R. 

Trammell 

46 

Open film on the top of the pack. 
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1-28-96 

01:00 

1-28-96 C 

23:00 - 00:45 


3-10 

820-822 

30 

Trammell 
& Livers 

47 

Tom Blank on top of the pack 

KHI 

1-25-95 A/B/C 

10:12 thru end of order 


3-10 

820-032 

30 

Trammell 
& Livers 

48 

Torn Blank and open film on top 
of pack. 

1-28-96 

17:15 

1-28-96 B 

16:00-17:15 


2-12 

690-092 

64 

Bob Peak 

49 

No glue on the carton ends 
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PRODUCTION ON HOLD 



Date 
(Military 
Time of 
Hold Call) 


Date(s), Shift(s), & 
Military Time(s) of 
Product Held 



1-15-96 

01:30 


1-15-96 

04:44 


1-15-96 

05:45 


1-15-96 

06:30 


1-15-96 

08:20 


1-15-96 

17:05 


1-15-96 

21:20 


1-16-96 

01:30 


1-16-96 

01:45 


01-23-96 

06:00 


1-13-96 B 
22:00 - 23:00 


1-15-96 C 
Case # 89 - # 93 


1-15-96 C 
04:00 - 05:00 


1-15-96 C 
05:00 - 06:30 


1-15-A&C 
06:00 - 07:31 


1-15-96 B 
Case #19 thru #29 


1-15-96 B 

Case #118 thru #122 






Floor 

Brand Code/ 
Formula 

Mach. 

# 

4-8 

7160-007 

12 

3-10 

1176 

33 

2-12 

690-061 

64 

5-12 

3291 

91 

4-12 

012 

85 

3-10 

1630 

31 

4-8 

7160-007 

11 

5-12 

3291 

91 

2-10 

1610 

24 





B. Betts 


J. Murry 


J. Ruccio 


M. Cassell 


A. Grundy 



Reason 


Pull tab of the carton overwrap 

is on the bottom of the carton, should be 

on the front panel. 


Pack tear tape is backwards, should have 
red with black, only red is showing . 


Gold ink and dirt smears on 
both sides of pack. 


Bottom of the cases are not sealed. 


27 Open foil on top of pack. 


28 I Stuck pull tab 


D. Prince 29 I Carton end turnbacks 


M. Cassell 


D. Philpot 


30 Bottom of cases not 

sealed. 


31 Carton ends are turned 
back. 
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PRODUCTION ON HOLD 


Date 
(Military 
Time of 
Hold Call) 


Date(s), Shift(s), & 
Military Time(s) of 
Product Held 


01-08-96 C 
04:00 - 05:30 


01-08-96 B 

Case #148 back 1 pallet 


01-09-96 C 
24:00 - 01:00 


01-09-96 C 
Case #01 


01-09-96 B/C 
18:00 - 23:35 


01-11-A 
14:00 -14:30 


01-12-96 c 
FIRST 9 CASES 


01-12-A 

07:30 - 08:50; changed 
to 07:30 - 08:00 


01-12-B 
All Shift 



Floor 

Brand Code/ 
Formula 

Mach. 

# 

Held By 

Hold 

Ticket 

# 

3-10 

5450-129 

30 

C. 

Dowell 

ii 

4-10 

650 

43 

R. Kramer 

12 

3-8 

210 U 

50 

A. Burnley 

13 

4-12 

190-284 

80 

C. 

Johnson 

14 

2-10 

2340 

21 

R. 

Trammel 

15 

3-8 

6730 

50 

J. Robards 

16 

2-12 

5270-822 

63 

S. Boyles 

17 

3-8 

290 U 

53 

54 

J. Robards 

18 

2-12 

690-093 

64 

R. Stevens 

19 

2-8 

012 

03 

B. Weeks 

20 

3-10 

1100 

35 

C. Witten 

21 

2-12 

690-093 

64 

G. MURRY 

22 


Reason 


open film on top of pack 


Turnback carton ends 


Label not sealed on 
bottom of the pack 


Wrong Carton Date 
should be H I 80 
had 1 6 80 


Wrong Cig’t. paper 10-774-A used ; 
should be 10-775-A 


Labels off-centered. 


Used “Duty Paid” case tape 
should be “Black Crest” 


Incorrect filler; Brica filler mixed with 290 U 
production. 


No glue on cartons. 


Open film - top of pack. 


Damaged cartons. 

Frequency: 2/case, top & bottom. 


NOT TEAR TAPE ON THE OVERWRAP 


01-08-96 

05:35 


01-08-96 

19:40 


01-09-96 

03:10 


01-09-96 

06:31 


01-09-96 

23:30 


01-11-96 

14:25 


01-12-96 

04:20 


01-12-96 

08:50 


01-12-96 

22:58 


01-13-96 

07:07 


01-13-96 

10:35 


01-13-96 

15:15 










01-13-A 

07:00-10:30 


01-13-A &B 
15:15 BACK TO 
BEGINNING OF ORDER 
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PRODUCTION ON HOLD 


Date 
(Military 
Time of 
Hold Call) 

Date(s), Shift(s), & 
Military Time(s) of 
Product Held 

01-03-96 

01-03-A 

09:43 

09:15-09:43 

01-03-96 

01-03-96 B 

16:30 

15:30-16:15 

01-04-96 

01-04-96 A 

15:40 

Last Pallet 

01-04-96 

01-04-96 C 

1:10 

02:00- 04:00 

01-04-96 

01-04-96 B 

19:42 

24 cases 

01-05-96 

01-05-C (All prod) 

07:34 

to 01-05-A (07:15) 

01-05-96 

01-05-C (05:00) to 

07:24 

01-05-A (07:20) 

01-05-96 

01-05-A 

10:24 

09:30 to 10:30 

01-06-96 

01-06-96 B 

19:27 

18:15-18:45 

01-07-96 

01-07-A 

08:15 

07:00-08:15 



Floor 

Brand Code/ 
Formula 

Mach. 

# 

Held By 

Hold 

Ticket 

# 

Reason 

2-12 

0690 

65 

i M.FIorence 

01 

No “PULL” on foil tab. 

4-8 

7160-007 

11 

D. Prince 

02 

Open film on the bottom of packs 

2-10 

6320 

21 

Mike 

Williams 

04 

Bronson cartons in Basic cases 

4-10 

601 

41 

K. Barker 

03 

Missing print on cigarettes 

4-10 

640-093 

40 

Winkfield 

05 

Oil on side of cases (corner seam, back of 
case) 

3-12 

0497-101 

73 

L. Branch 

06 

Incorrect cartons; (Correct ctns have 
warning notice, incorrect ctns do not have 
warning notice) 

4-10 

0650-092 

43 

G. Moore 

07 

Insufficient case adhesion. 

4-10 

0650-092 

43 

G. Moore 

08 

Insufficient case adhesion. 

2-10 

820-008 

20 

K.Miles 

09 

Turnback on corner of long carton flap. 

3-10 

5450-090 

30 

1 

L. Branch 

10 

Incorrect die on cigts; Incorrect die reads 
“L & M Milds,” should read “L & M” 
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PRODUCTION ON HOLD 


Date 
(Military 
Time of 
Hold Call) 


12-18-95 

01:40 


12-18-95 

06:55 


12-18-95 

07:07 


12-18-95 

23:15 


12-19-95 
03 :15 


12-20-95 


12-21-95 

00:01 


12-21-95 

01:45 


12-22-95 

11:10 


Date(s), Shift(s), & 
Military Time(s) of 
Product Held 


12-18-95 C shift 
01:20 to 01:30 


12-18-C 8t A 
23:00 to 

Last case sticker (08:00) 


12-18-C 
06:30 to 07:00 


12-18-95 B 
22:30 - 23:00 


12-19-95 C 
Case #9,10,11 


12-18-95 C 
00:43-02:15 


12-20-95 b 
22 : 00 - 23 : 00 


12-21-95 C 
01:00-01:45 


12-22-95 

10:30-11:00 









Floor 

Brand Code/ 
Formula 

Mach. 

# 

Held By 

Hold 

Ticket 

# 

Reason 

2-10 

6320 

21 

D. Philpot 

948 

Open film on the packs 

2-8 

012 U 

01,02 

03, 04 

B. Smith 

949 

Foreign matter found in cigt seam adhesive. 
(Found on makers and in glue tank) 

4-8 

7160-007 

10 

B. Betts 

950 

Insufficient carton end adhesion. 

(One open carton end per carton) 

2-8 

012 U 

04 

R. Leach 

951 

Insufficient carton end adhesion 

4-12 

640-070 

81 

T. Holt 

952 

Missing stamps on packs 

3-12 

290 U 

72 


953 

Missing tear tape on the pack 

4-8 

7160 -007 

11 

B. Betts 

954 

Bundle pull outs 

2-10 

1610 

22 

D. Philpot 

955 

Excessive hot melt on cases 
getting onto the cartons inside 

3-12 

AAM1 

74 

Lyskowinki 

956 

Open film-on top of pack 
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